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Improving Your Cash Flow with Debt Collection 

 

Debt collection isn’t the most attractive task for business owners, but it’s necessary for keeping 

a healthy cash flow. Since the economic climate is so uncertain these days, anything that 

threatens the cash flow of your business needs to be dealt with swiftly and consistently; 

otherwise you’re at risk of defaulting on your own debts and bills. If you have a lot of 

outstanding debts, and your cash flow is struggling, then you need to call in those debts asap. If 

you’re not sure where to start, then read on for some tips. 

 

Establish a Solid Debt Recovery Foundation 

The first step to effectively collecting outstanding debts is to lay down a solid foundation for 

debt recovery and cash flow issues: a contract. The contract you make with your customers will 

specify how and when payment will be made to you. By signing it, the customer is agreeing to 

your Terms of Trade before you provide labour or goods to them. Have your solicitor help draw 

up a contract (or terms and conditions) for your business to ensure you have the right legal 

protection in case ever you have to start chasing up debts. 

 

Develop a Recovery System (Procedure) 

Implementing a system for debt collection is the best way to make the whole process easier for 

you. A good system will include a consistent grace period before the debt becomes due, and 

then a step-by-step plan of action once it’s overdue. For example, you might give your 

customers a month to pay their invoices. Once a month has passed, you might send them a 

reminder letter, or even call them to remind them of the debt. If they still don’t respond, then 

you should be ready with the next step, such as calling a debt collector or taking the issue to 

court.  

These steps should be made clear to your customers from the start so that they understand 

how will proceed if you’re not paid on time. 
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Use a Collection Agency 

After exhausting all internal efforts and the customer still won’t pay, then you may have to bring 

in a third party collection agency to pursue the account for you. Collection agencies are 

professionals in their field, meaning they’re aware of the rules and regulations surrounding debt 

collection, and can act on your behalf. This way, you won’t have to stress about getting your 

money or confronting the customer, as the collection agency will take care of it for you. Some 

also offer their services on a ‘no win no fee’ basis. 

 

Legal Demand 

Another avenue you can take if the debt remains unpaid is legal demand. Have your lawyer 

write up a letter of demand and send it off right away. In most cases, the customer will be 

willing to negotiate new payment terms with you. Of course, some will deny the letter or not 

respond at all, in which case you may need to take more formal legal action. 

Some debt collection agencies (such as CCA) are aligned with law firms and can offer legal (or 

letters of demand) as part of their ‘no win no fee’ service. They can also offer expert litigation at 

scale prices. 

Collecting unpaid debts is a very stressful experience for most people. When it comes to 

protecting your cash flow, however, it’s extremely important that you follow up on the debts 

immediately and make sure you get what is owed to you. 

 

 

By : John Zukerman 

Source : http://www.ccaonline.com.au/ 
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About Profitera Corporation Sdn. Bhd. 

Profitera Corporation is a leading technology provider of Revenue & Arrears Collections, Debt Recovery and 

Agency Management Software Solutions. Profitera provides specific solutions to help its Customers focus on their 

clients, reduce arrears and optimize profits throughout their Revenue and Profitability Lifecycle. As experts in 

Revenue & Arrears Collections, Debt Recovery and Agency Management, Profitera continuously brings enterprise 

level scalable software technologies to the doorstep of its Customers. This helps to reduce Arrears Delinquency, Bad 

Debt and Improve Tracking & Profitability. Profitera, being a MSC status and TUV Quality certified company has 

its global HQ in Malaysia and leverages on partners for regional presence in ASEAN, Asia South, Middle East and 

Africa. 

 

Enterprise Revenue Collections & Debt Recovery Software Systems 

SMS Notification and 2-way SMS Interaction software platform 

Data Management and Software Integration Services 

Data Analysis, OLAP and Multi-dimensional Cubes for Online Interactive Reporting 

 


